
What is the state of our 
infrastructure?

Robust Digital Infrastructure

What is powerful teaching?

Powerful Pedagogy

Genuine Learning Partnerships

Expanded Teacher Capacity

What’s causing us concern about 
our use of digital technologies?

Emerging goals and actions:

What’s going well with our use 
of digital technologies?

Our school vision

Enablers and Blockers

O
ur current sta

te

Here 
and now

What is it powerful to learn?

Purposeful Curriculum

What is powerful learning?

How are we monitoring 
and evaluating our 

initiatives?

What external 
support do we 

need to engage?

How well are we 
engaging our 
community?

What innovations 
do we have 
underway?

What’s the hard 
and soft data 

we’re collecting?

Innovative Learning Environments

What is an empowering 
environment?

O
ur future sta

te

Where 
we want 

to be

What’s the scope 
and capacity of our 
Leadership Team?

What’s the 
research we’re 

reading?

How are we engaging 
student voice in our 

planning?

How well are we 
engaging teachers – and 
growing their capacity 

(PLD)?

What innovations 
do we have 
planned?

How well are we 
collaborating with other 

schools, the sector, 
community and business?

The Roadmap worksheet
Facilitating strategic discussions

Connected 
Learning 
Advisory

Who are our 
stakeholders?

Cohesive Digital Services

What is the state of our digital 
services?

Intentional Leadership
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